
Community Use of Public Facilities

MISSION STATEMENT
The mission of the Office of Community Use of Public
Facilities (CUPF) is to maximize the community’s use of
schools and other public facilities and to identify and facilitate
activities and programs that respond to the community's needs
without disrupting the instructional program of the Montgomery
County Public Schools.

BUDGET OVERVIEW
The total recommended FY05 Operating Budget for the Office
of Community Use of Public Facilities is $6,324,210, an
increase of $95,600 or 1.5 percent from the FY04 Approved
Budget of $6,228,610. Personnel Costs comprise 29.2 percent
of the budget for 25 full-time positions and two part-time
positions for 26.0 workyears. Operating Expenses account for
the remaining 70.8 percent of the FY05 budget.

PROGRAM CONTACTS
Contact Sharon Gran of the Office of Community Use of Public
Facilities at 240.777.2713 or Charles Goldsmith of the Office of
Management and Budget at 240.777.2779 for more information
regarding this department's operating budget.

PROGRAM DESCRIPTIONS
Community Access to Public Space
This program provides community organizations and public
agencies with access to public schools and government facilities
for community services, programs, and events. Services
performed by staff in support of this function include: user
education training; centralized scheduling of schools, libraries,
and County government meeting rooms; managing on-line
customer facility requests; administering connectivity to the
facility database for school and County staff; information and
referral; and problem and conflict resolution. Working with
MCPS staff, PTAs, and community-based committees in the
implementation and review of facility use policies and
procedures is an integral component of this program.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 5,451,990 23.0

Increase Cost: Reimbursement to MCPS for staff 
services 91,370 0.0

Add: Reimbursement to MCPS for part-time 
energy management community use specialist 34,440 0.0

Add: Reimbursement to MCPS for part-time 
security patrol

29,160 0.0

Increase Cost: Reimbursement to MCPS for 
elections 2,310 0.0

Decrease Cost: Advertising costs for shared 
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Program Summary Expenditures WYs
Community Access to Public Space 5,784,170 23.0
Administration 540,040 3.0

Totals 6,324,210 26.0
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space child care providers -4,500 0.0

Decrease Cost: Professional services for 
technical consulting -5,000 0.0

Decrease Cost: Building attendant services -10,000 0.0

Decrease Cost: Temporary clerical services -10,400 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 204,800 0.0

FY05 CE Recommended 5,784,170 23.0

Administration
This program provides general management and staff support to
the Interagency Coordinating Board, which is CUFP's
policy-making authority, and its Citizens' Advisory Committee.
Administration for community use operations is provided by
this program, including financial processes and budgeting for
the Community Use Enterprise Fund.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 776,620 2.9

Decrease Cost: Elimination of one-time items 
approved in FY04 -10,500 0.0

Eliminate: After-School Activity Program -219,250 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover -6,830 0.1

FY05 CE Recommended 540,040 3.0
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BUDGET SUMMARY
Actual Budget Estimated Recommended % Chg
FY03 FY04 FY04 FY05 Bud/Rec

COMMUNITY USE OF PUBLIC FACILITIES
  EXPENDITURES
    Salaries and Wages 1,205,377 1,326,040 1,296,615 1,405,280 6.0%
    Employee Benefits 340,362 406,470 432,205 442,950 9.0%
    Community Use of Public Facilities Personnel Costs 1,545,739 1,732,510 1,728,820 1,848,230 6.7%
    Operating Expenses 4,314,809 4,496,100 4,249,380 4,475,980 -0.4%
    Capital Outlay 0 0 0 0 —
    Community Use of Public Facilities Expenditures 5,860,548 6,228,610 5,978,200 6,324,210 1.5%
  PERSONNEL
    Full-Time 25 25 25 25 —
    Part-Time 2 2 2 2 —
    Workyears 26.8 25.9 25.9 26.0 0.4%
  REVENUES
    Community Use of Schools - State Grant 51,155 0 0 0 —
    General User Fees 4,687,728 5,643,780 5,643,780 5,866,440 3.9%
    Ballfields 36,665 58,250 62,390 67,500 15.9%
    Investment Income 41,306 32,200 16,200 32,200 —
    Community Use of Public Facilities Revenues 4,816,854 5,734,230 5,722,370 5,966,140 4.0%

FUTURE FISCAL IMPACTS
CE REC. ($000's)

Title FY05 FY06 FY07 FY08 FY09 FY10
This table is intended to present significant future fiscal impacts of the department's programs.

COMMUNITY USE OF PUBLIC FACILITIES
  Expenditures
    FY05 Recommended 6,324 6,324 6,324 6,324 6,324 6,324

No inflation or compensation change is included in outyear projections.
   CUPF Transfer to MCPS for Elections 0 -95 102 6 9 -95

Montgomery County Public Schools are compensated through CUPF for costs associated with general and primary elections held in school
facilities. CUPF receives offsetting revenues from the General Fund for this purpose.

   Labor Contracts 0 83 173 189 189 189
These figures represent the annualization of FY05 increments, general wage adjustments, and associated benefits. Estimated compensation
(e.g., general wage adjustment and service increments) for personnel are included for FY06 and beyond.

   Server Upgrade 0 100 0 0 0 0
CUPF will request funding in FY06 to upgrade its server.

   Subtotal Expenditures 6,324 6,413 6,599 6,520 6,522 6,419
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